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Class Synopsis

This presentation is a general overview of how to 

file Oil Well Completion Reports (W-2) utilizing the 

Railroad Commission of Texas Online Completion 

Filing System. 

During this presentation we will also review 

associated forms and common problems that delay 

the processing and final approval of these filings.
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Navigating to the Online System
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www.rrc.texas.gov



Log In
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Enter your UserID & Password. If you have forgotten either use the Forgot 

Password? & Forgot User ID options to have instructions emailed to you. 

Required



Online Applications
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Important Messages 

& Upcoming Events 

will appear here.



Completion Application
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Important Messages 

& Upcoming Events 

will appear here.



Select Filing Operator
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If you are filing as a Consultant/Agent you will need to enter the 

appropriate Operator information here. If you are filing as an Operator 

then the online system will automatically select your operator number. 



Filing Options
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Identify the Well
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Either option may be used 

but the drilling permit 

number is recommended. 



Select the Field
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Select the field the well was completed in. If the well is downhole commingled you 

need to select the primary reporting field specified on your approved SWR-10 letter. 



Initial Packet Description
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Required Information



Packet Description Options
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Purpose Of Filing

Initial Potential

Retest

Reclass Oil to Gas

Reclass Gas to Oil

Reclass Injection to Producing

Reclass Producing to Injection

Well Record Only

Type of Completion

New Well

Deepening

Plug Back

Sidetrack

Re-entry

Other/Recompletion

Well Type

Producing

Shut-In Producer

Active UIC

Shut-In UIC

Wellbore Profile

Horizontal

Directional

Vertical

Sidetrack

Type of Completion Packet

Gas / G-1

Oil / W-2

Horizontal Wellbore Profile Type:

Stacked Lateral



Verify Packet Data
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Tracking # Current Status

If packet data corrections are needed select 

the Change Packet Description button. 



Well Data & Workover Info.
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Required

This is your “Completion 

Date” or the date the well 

is capable of production by 

flipping a switch or turning 

a valve.



Setting the Lease Number
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If this well is going onto an existing lease then you should be adding the 

lease number to the packet data at this time. 



Search for Field & Reservoir
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Always use the Search for Field & Reservoir button instead of manually 

keying the workover information. This will automatically fill in the workover 

information with the correct field number, well number etc.



Packet Data Successfully Saved
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W-2 Page 1 (Potential Test Data)
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• If “Pumping” enter the 

pump size & type.

• If “Flowing” enter the 

choke size.

• The test date should be 

newer than the 

completion date but 

prior to the submittal 

date. 



W-2 Page 1 (Potential Test Data)

• Required by Statewide Rules 16 & 51

• Effective April 28, 2015, Completions are required to be filed within 90 

days after completion of the well or within 150 days after the date on 

which the drilling operation is completed, which ever is earlier(SWR-16).

• Allowable effective date may be backdated to the completion date if the 

form is submitted online or stamped in the Austin office within 10 days of 

the test date (SWR-51)

• Wells needing an allowable must include a test

• Non-producing wells and service wells, no test required

• Allowable set based on date of receipt

10/5/2015 19



W-2 Page 2 (Well Completion Data I)
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If this is the initial 

filing this may be 

the rig release date. 

Lease lines should 

match the permit 

exactly. If not you need 

to add remarks or 

possibly amend the 

permit. 

If this is the initial 

filing use the “spud” 

date



W-2 Page 3 (Well Completion Data II)
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The depth & date 

can be found on 

your GAU Letter.

Only complete this section if this is a multiple completion. This 

section is not for workovers or downhole commingled wells. 

Select yes if directional 

surveys were run. 

Rotation time is 

now a required 

item. 



W-2 Page 4 (Casing, Liner & Tubing)
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These two columns are 

the only optional 

columns in this table. 

Per SWR-13(b)(5)(a) all flowing oil 

wells must have tubing set unless an 

extension is granted by your field rules. 

If the question is answered no you 

must provide an explanation and your 

allowable may be withheld. 

Optional

Depth can be found 

on your GAU Letter



W-2 Page 5 (Producing Interval & Fracture)

10/5/2015 23

List all perforations that are 

currently open. If the well is open 

hole select open hole, if the well 

is horizontal or directional then 

use the appropriate lateral label. 

List any acidizing, fracturing, 

cement squeezes or CIBP’s 

here with the affected depths. 

It is very important to list the 

old perforations and how they 

were isolated here if 

recompleting a well to 

prevent a SWR-10 violation. 



W-2 Page 5 (Formation Record)
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List any important information 

here, SWR-10 remarks are 

required if the well is downhole 

commingled. 

The formation record is required per SWR-13. If the well is directional or 

horizontal make sure to list both the TVD’s & MD’s



W-2 Page 6 (Certification Page)
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If this question is marked “No” 

and there were no remarks 

indicating otherwise the well 

may be process incorrectly and 

the permit will be closed out.

If this question is 

marked “yes” then 

a P-12 & lease plat 

are required.

If this question is marked 

“yes” then you should be 

reporting to FracFocus. 



Complete Additional Forms
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Note any black warnings . You 

might need to attach further 

documentation or add remarks 

to the W-2. 



L-1 (Electric Log Status Report)
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If “Confidentiality” is selected 

you will need to attach a log 

header. If “Log attached” is 

selected please mail the 

physical log to Austin as soon 

as possible. 



P-4 (Cert. of Compliance & Trans. Authority)
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Required



P-4 (Searching for Gatherer’s & Purchasers)
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P-4 (Cert. of Compliance & Trans. Authority)
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Percent of take must 

equal 100% on a 

producing oil well

If not left blank  the percent of 

take must equal 100 %



P-4 (Certification Page)
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Required



P-4 (Cert. of Compliance & Trans. Authority)

• Required by Statewide Rule 58

• P-4 Form is a certificate of compliance as well as authorization for 

gathering of hydrocarbons

• Same form is used for oil and gas wells

• One form P-4 each oil lease (and one for each individual gas well)

• New lease P-4s can be submitted with completions

• Gatherer/Purchaser changes can be submitted via an P-4 Online System, 

approved within 15 minutes

• Copies and instructions are available on RRC website, Forms Library

• Fill out the P-4 in it’s entirety - listing complete company names (even if 

information is not being changed) – processed as filed

• All percentages need to add up to 100%

• Always show a system code for the gas purchaser

• Show the company that actually moves the stock; purchaser is not 

required for liquid (oil) gatherer
10/5/2015 32



P-4 (Cert. of Compliance & Trans. Authority)

• Item 12 – check appropriate box for changes being made

• P-4’s can be used to:

– Change an operator name

– Change a gatherer or purchaser name

– Change a lease name

– Subdivision, Unitizations, and Consolidations of oil leases accompanying the 

form P-6

• Operator change P-4’s must be signed by both companies

• Requires original signatures

• RRC cannot process a P-4 if the Operator, Gatherer, or Purchaser’s P-5 in 

delinquent or inactive (hardcopy or online)

• P-4’s that are attached to online completions will not be processed, those 

should be mailed in hardcopy to the Austin office
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P-15 (Statement of Productivity of Acreage)
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This form may be required by field 

rules. It designates a specific amount 

of acreage to a particular well.



W-12 (Inclination Report)
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Question # 21 on 

attached W-12

Verify shot points on 

the attached W-12. 

Question # 18 on 

attached W-12



Load Attachments
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Make sure you select the correct attachment type. 

Plats should only be attached as .tif files all others can 

be attached as .tif or .pdf. The size limit for any 

attachment is 6mb. 



GAU Letter (G.W. Protection Determ.)
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L-1 Header
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Properties



Log & Log Header Requirements

• Company Name

• Lease Name

• Well Number

• Field

• API number

• Elevations 

• Fluid/Mud Properties

• Logger depth must cover the producing interval

• Log header must be legible for audit and scanning

• Log must be continuous, not printed on high gloss paper and cannot be 

altered (i.e. printed and taped or stapled together)
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Proration Plat

• Feild rules will specify whether proration plats, P-15’s, acreage lists, lease 

plats, or no plats are required.

• Plats are required to show:

– the outline of the proration unit, 

– show the lease line distances,

– the distances to the nearest well

– plats are to be certified and to scale

• Please identify the plat with a district and lease number, API number, or 

Permit number when filing hardcopy.

• Additional Form P-15’s, Proration Plats, or Proration Acreage List may be 

required to reassign acreage for oil wells on the same lease
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Proration Acreage List
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An acreage list may be required by field rules. It 

details each well on the lease in the specified field 

and the acres allocated to each well. 



Proration Acreage List

• Proration Acreage Lists are required in addition to a P-15 and a lease plat 

if specifically stated in the field rules

• The Proration Acreage List  should include the following:

– Field name

– Lease name

– All wells completed within the lease

– A RRC identifier or tracking # for each well RRC lease number

• API number

• Permit number

– Total Acreage in the lease

– Acreage assigned to each well

– Number of acres not assigned to wells
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P-16 (Acreage Designation Section I & II)
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P-16 (Acreage Designation Section III & IV)
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SWR-10 Letter (Downhole Commingling)
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SWR-10 Letter (Downhole Commingling)

• Allows two or more Railroad Commission fields to be produced, downhole 

commingled, in the same production string.

• SWR-10 exception Data Sheet must be filled out and approved by the 

Engineering Department.

• The Exception Data Sheet Form and instructions can be found under the  

Oil and Gas Forms Library.

• For information about the Exception Data Sheet, please contact the 

Railroad Commission Engineering Department

• A well is considered non-compliant if the application has not been 

approved by the Railroad Commission Engineering Department.
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SWR-10 Letter (Downhole Commingling)

• The completion for a SWR-10 is processed the same as any other 

completion with these exceptions:

– The operator should reference SWR-10 approval  in the remarks section on 

page 5 of the completion 

– If operator plans to complete downhole commingling at a later date , they 

must indicate in remarks “leave permit open for future SWR-10” 

– If these remarks are not posted on the completion, the drilling permit will be 

closed and you will be required to file an additional drilling permit.

• Must have an approved Drilling Permit

• If the well is already assigned a lease # in one of the non-reporting zones, 

then the existing lease # should be listed in the workover section of the 

Packet Data

• Must report perforations, formation tops, and completion intervals for 

each field completed.
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SWR-10 Letter (Downhole Commingling)

• The SWR-10 approval letter must be attached and the fields must match 

the drilling permit.

• When completing SWR-10 wells make sure that the approved fields are 

valid, i.e. not consolidated 

• When downhole commingling oil fields, only file a W-2 for the reporting 

zone. 

• If Downhole commingling with gas fields already on schedule, list all RRC 

ID #’s in remarks

• When a gas field and an oil field are downhole commingled, the reporting 

field is decided based on the oil top allowable vs. the gas field type. The 

reporting zone will be listed on the SWR-10 approval letter. For more 

information contact Railroad Commission Engineering Department.

• For gas wells or oil wells that are SWR-10 w/ gas id #’s, the non reporting 

zones will remain on schedule with allowable code SWR-10
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SWR-10 Letter (Downhole Commingling)

• What is a Blanket Order (SWR-10)

– A final order granted through hearing for SWR-10 exception

– Request for a specific combination of  fields

– Order may provide for “blanket SWR-10 authority” which allows for 

Abbreviated SWR-10 Data Sheets

– Abbreviated applications may be approved without individual notice and 

hearing. Refer to field rules.

• Spraberry (Trend Area) and Various Fields

– When downhole commingling, the primary reporting field and the non 

reporting fields should remain identical throughout all wells on the lease. 

– If RRC Analyst reviewing the completion is unable to determine if a well is 

downhole commingled , a cross section may be requested.
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W-12 (Inclination Report)
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Required

Required Required

Shot Points

Drilling Permit

Field Rules



W-12 (Inclination Report)

• Required by Statewide Rule 11

• Required on all new drills and deepened wells

• Record of Inclination: 

– first shot point is equal to or less than 500 hundred feet

– subsequent shot points are no more than 1000 feet

– Last shot point within 1000’ of TD

• W-12 must be signed by the contractor that performed the test and the 

operator.

• W-12 is not required if a directional survey is filed for entire well bore

• A W-12 is not required for a well drilled to a total depth of 2000’ feet of 

less.

• A W-12 is not required for a well that is deepened less than 300’.
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W-15 (Cementing Report)
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P-12 (Certificate of Pooling Authority)
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P-12 (Certificate of Pooling Authority)

• Required by Statewide Rule 40(a)

• When two or more tracts are pooled to form a unit:

– to obtain a drilling permit,

– to file a completion, 

– or reform a pooled unit

• When to File:

– Drilling Permit

– Completion

• P-12 information must be accurate and filled out according to the P-12 

instructions

• A certified plat that shows all tracts must be attached 

– Tracts on the plat must correspond to tract identifiers and associated 

information on the P-12
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P-12 (Certificate of Pooling Authority)

• Each tract on the P-12 must be listed separately with the following 

information:

– The number of acres of each tract

– Identify drill site tract with a *

– Must show any non-pooled and/or unleased interest that exists

– Total acres in the pooled unit must equal the sum of all acres in individual 

tracts listed

• If the pooled unit contains more tracts than what can  be listed on a single 

form, use as many form P-12’s as it takes to list the pooled tracts 

individually
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Verify Attachments
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Make sure to open your 

attachments to verify 

they are attached with 

the correct attachment 

type & are legible. 



Submittal Page
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Required

Address any applicable 

warnings prior to 

submittal of the tracking 

number.



Submit Forms Lacking

10/5/2015 59

Required



Finished
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Message Review
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Respond to the Message
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SWR-40(d) (Assignment of Acreage)

Acreage assigned to a well for drilling and 

development, or for allocation of allowable, shall not 

be assigned to any other well or wells projected to or 

completed in the same reservoir; such duplicate 

assignment of acreage is not acceptable.
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Field Shopping

• Problem: 

– Completing an oil well - Same Lease – Different Field (but in the same 

formation as existing wells in the lease)

• I.E. Complete wells #1-4 in Spraberry (Trend Area) and well #’s 5 & 6 in 

Sallie Ann (Spraberry Wolfcamp)

• Or wells #1-4 have SWR-10 exception for Spraberry (Trend Area), and 

Garden City , S. (Strawn) but wells # 5 & 6 have SWR-10 exception for 

Spraberry (Trend Area) and Dewey Lake (Strawn)

• Solution:

– Wells completed in the same lease and same formation must consistently use 

the same fields (primary reporting fields and secondary SWR-10 fields )

– Operators will be required to re-file:

• Drilling Permit

• SWR-37

• SWR-38

• SWR-10
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P-8 (Req. for Clearance of Tanks Prior to Test)

• Statewide Rule 80

• Request for Clearance of Storage Tanks

• Filed before the well is assigned an RRC ID or Lease number

• P-8’s can be filed on-line 

• District office processes all P-8 

• P-8’s are cross referenced with the Online System to verify that 

completions are submitted and are free of outstanding violations and/or 

un-resolved messages 

• Copy of Form P-4 must be attached
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Common Final Approval Delays

1. Failing to respond to messages online from the RRC, even if you have 

already corrected the problem

2. Not filing all required forms with the completion packet

3. Over-assigning acreage

4. Log headers do not have all the required information

5. Not amending Drilling permit ASAP and follow up for approval

6. Make sure all questions are answered correctly and completely.

7. Adding a second P-4 or attaching a gatherer change P-4

8. P-4 gatherers/purchasers names are incorrect or P-5’s are not active.

9. Electronic forms are not completed, certified, and submitted
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Common Final Approval Delays

10. Attachments not properly labeled

11. Make sure that the following are correct:

• Type of Completion

• Purpose of Filing

• Well Type

12. Drilling permit not approved or submitted prior to drilling the well

13. Failing to file PVT/Compositional Analysis when G-5 does not meet the 

requirements

14. Lease lines should match drilling permit, if not – leave remarks as to why 

they changed and attach a corrected location plat
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Common Final Approval Delays

16. Use remarks to explain any changes, amendments or anything additional 

you want the analyst to know

17. Attachments do not display properly

18. W-12 not filled out correctly or is incomplete

19. No change in completed, commenced, and completion dates when the 

well is worked over or recompleted

20. Not addressing SWR-10 info in remarks (i.e. perfs, formations)

21. If a well is worked over or recompleted, showing how the prior perfs 

were isolated.

22. Hard copy filings that are filed with incomplete or missing information
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Common Final Approval Delays

23. Erroneous zeroes are added in the spaces that require data

24. Shut- In/Time of Run for G-1’s (1 Point Test) should be 1440 minutes (24 

hours)

25. Well is completed in formations that are outside the designated 

correlative interval for the field and a SWR-10 has not been filed

26. Formation record should show the formation names that define each 

completed field

27. Required acreage forms not filed i.e. Proration Plats, P-15’s/Acreage 

Lists/Lease Plats

28. Failure to check field rules before filing

29. Not utilizing the RRC Website to retrieve well information
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Contact Us

For immediate assistance please call the 

Well Compliance (Proration) 

main phone number.

℡℡℡℡ 512-463-6975

���� 512-463-6955

���� prorationunit@rrc.texas.gov

���� www.rrc.texas.gov

���� P.O. Box 12967, Austin, Texas 78711-2967
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